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O @®® Our Customer Charter

We aim to always put cur customers first and for customers to be at the heart of everything that
we do. We have developed our Customer Charter to let our customers and partners know the
overall standards that they can expect from the Council and how we will work {0 provide the best
services for the district.

We will:

Consult with our customers, listen to what they say and respond in tha best way we can.
Be cpen in all inancial mattars and always remember we are spending pukblic money.
Constantly search for ways in which wea can imgrove our sarvices.

Fespond to changes which affect our customers.

Be ocpen and honest in all our dealings and treat everyone equally and fairly,

Sirive towards excellence in all our services and provide the best value available.

Invast in our staff through training and develapment 50 we can provide the best service.

Do aur hest to care for the environment for today and for the future.
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“ Introduction

by the Leader of the Coundil
Councillor Mrs Diana Collins

This is our ninth Best Value Performancs
Flan. In it we set out details of our primrities
and ohjectives, how we performed against
key aims and targets in 2007/08, and the
[::t:rjectiues wa have set for the year ahead, As
in previous years, the themes of the Best WValue
Performance Plan have again been linked ta
the Cammunity Strategy for the Epping Farest
Dislrict for 2004 to 2021, The Community
Strateqy addresses the key challenges facing
the district over the forthcaming years, and
was developed by a partnership of statutory
and wvoluntary agencies, following extensive
consultatian with residents and stakeholders.

Thiz Best Value Performance Plan shows
how we intend to achisve our priorties and
ohjectives for 2008/09, we hape that you find it
infarmative and interesting.

This will be our last annual Best YWalue
Performance Plan, as the Government does
net require the plan to be puhlished after June
2008,

Over the next year we will be working with
our partners to callect and measure a new
range of statutory perfarmance indicators, that
reflect national priarities. The new indicators
also require various surveys o be carded out
to determine public opinion and perceptions
abaut the district, auch as fear of ¢rime in the
community, levels aof community coheasion
and empawerment, housing regenaration and
planning for a sustainable future. All existing
national performance indicatars were deleted
from 1 April 2008. The new indicators will help
to provide effective |ocal services and create
better places to live, through new relationships
and better governance. Details of the néew
indicators and aur targets for 2008:09 will be
published separately on the Council’'s website.

We were classified as a ‘goad’ performing
council inoa Comprehensive  Performance
Assessment process undertaken by the Audit
Commissian in 2004, and aim 1o imprave the
quality of life for everyone whe lives in, works
in orwvisits the district.
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O © Cabinet Objectives 2008-09

Ovwer the course of the lasl vear, the Council has
reviewed the way it delivers its key services. All

Finance and Performance
Management Portfolio

Corporate Priorities

council services are now administerad by five
new and inclusive directorates:

1.

Ta ensure that the Council fully ¢cantributes

to the delivery of the priorities and 5 To maintain the Council’s sound financial
. DbjECti'h"E‘S of the second Essex Local pDEitiﬂn and keep in p|ace the pﬁhcy of
Environment and Street Scene Area Agreemert, not only through active increasing the Cauncil Tax by less than the
Flanning and Economic Development participation in the Local Strategic increase in the Retail Prices Index;
Hausing Fartnership. but also by robusthy '
Finance and ICT monitoring performance against the pricriity g Ty ensure the Council provides goed value

Corporate Suppart Services

Qurwaork 15 arganised inte Fortfalios, Each

arzas that the authority has 'had regard
to;

far maney;

partfalia is allocated to & councillor who s&rves 2. Ta explare aptions to improve the -
on ihe Cabined, which is the main body where accessitility of the Council's services Corporate $uppnﬂ Services and
the Council rmakes decisions about services. thraugh custamer facused initiatives, ICT Portfolio
The partfalias for 2008/09 are: including neighbourhood servicas and

one-stop-shaps; i Ta ensure that 1CT is pl":l'u’idﬂd ina
The Leader's Portfolio strategic mannear to support perfarmance
Finance and Performance Managerment 3. Toproduce a Sustainability Strategy for impravement throughaout the Coundil;
Corporate Suppart Services and ICT the Council, to ensure 1hat the authority
Housing mirimises the environmental |mpact of its 8. To undertake a review of the Council’s
Planning and Economic Development actions and cperations; depot facilities within the district with a
Environmental Protection vigw o
Cormmunity Wellbging 4. Toraview aptians for the future of Narth

Civil Engineering and Maintenance
Leisure and Young People

The Cabinet has adopted the following priority
objectives for 2008/0¢:

Weald Airfield, thraugh the conlinuing

work of the North Weald Airfield Strategy
Cahbinet Commiltee;

. rationalising existing pravision,

. the disposal of site(s) surplus to
refquirements; and

- the re-provision of suitable depot
facililias for the YWaste Management
and Grounds Maintenance Services,
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Housing Portfolio

9.

10.

1.

To consider the develapment petential of
a package of small Council-owned sites to
provide additional affordable housing;

To eonsider significantly increasing the
funding for off street parking schemes on
Courcil estates,

To undertake an Options Appraisal for the
future delivery of the Cauncil’s Carelineg
Service to older and ather vulnarable
people;

Planning and Economic
Development Portfolio

12

13,

14,

Ta recagnise the Government approval
of the East of England Plan and to

wark with key partnera to daliver the
Local Development Framework and, in
particular, to consult on the core strategy:

To respand to sustainability issues by
the develapment of a Climate Change
Strategy and Action Plan far the district;

To continue wark an development briefs
for key sites at The Broadway in Loughton
and the S1 John's area of Epping. and to
adapt both fallowing censultatian;

Environmental Protection Portfolio

18,

Ta address the recommendations and
criticisms containad within the Aoadit
Commission's repmrt on the Cauncil's
Waste Managament Service, with
particular emphasis an;

. reviewing the garden waste
collection service:

. cansidering the introduction of a food
waste collection service,

. the wider implemeantation of recyeling
inta flats and communal buildings;

. the adoption of the Essex Joint
Municipal Wiaste Managament
Strateqgy; and

. cantinued improvament in the local
street scens:

Community Wellbeing Portfolio

18,

Ta contribute to the alleviation of health
inegualities in the district, through effective
collabaration with  ather  statutory  and
voluntary sagencies,

Ta develop a resaurce aimed at reducing
young persons' fear of crime, through
working with the newly formed Yauth
Counsil;

Civil Engineering and Maintenance
Portfolio

18.

Ta cansider the outcome of {he pilot
lecalism'  arrangemeéants in respect  of
local highway maintenance, and to bring
forward proposals for adoption of similar
arrangements within the Epping Farest
District;

Leisure and Young People Portfolio

14.

20.

21,

Ta complete negotiations with Sparts
and Leisure Management Ltd and King
Harald Schoal, in respact of the future
manageameant of the Council’s sports
centres at Epping and ‘Waltham Abbey;

Te ensure the mazimisation of
opportunitizs presented by the London
2012 Olympic Sames, and in particular the
legacy of the white water canoe venue at
Waltham Abbey, and

To undertakes the feasibility of the provision
of a new sparts hall at Waltham Abbey
Swimming Poal, to improve access and
increase participation in health enhancing
activity in the area,
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O O Background

Abhout the Best Value
Performance Plan

At Epping Farest District Council we
are committed to constantly improving
everything that we oo,

The Losal Governmeant Act 1999
introduced  legislation  reguidng  all
councils to prﬂvide Eest Value in their
services and to continually improve
perfarmance. The purpese of Best
Yalue is to establish a culture within
[elw=]] gwernment that delivers efficient,
effactive and ecanomic services that
meet Users nesds.

Eest Value ensuras that councils delivar
continuousimprovementin serviceswith
regardiothe needs and expectations of
service users, It facuses an achigving
high standards rather than [owest cost,
emphasises challengea to existing ways
of daing things, and encourages the
imvalvament of services users and staff
in creative ways,

Cur pragress in achigving Best Value is
manitared by the Audit Commission, which is
an independent body responsible for ensuring
that public money is spent to secure high-gquality
national and lecal services for the public, Each
year we produce this Best value Parformance
Plan to

B summarise last year‘s SLICCESSES N
meeting our key priarities, ohjectives and
targets;

0 show whera those k&:,' priﬂrities. Dbjectives
and targets were not achieved,

I inform residents and stakeholders of this

year's key priarities, objectives and targets,
and

B compare last yvear's performance with
previous years,

The Best Value Performance Plan is for
our residents, customers, partners, staff,
government bodies and  other interested
parties. & summary of the plan was
included in the leaflet sent to all households
with the Cauncil Tax bills in March 200407,

Copies of this plan can be provided in
alternative formats and  languages. The
perfarmance plan is available at local libraries,
our information centres and on our website
(www eppingforestde. gov.uk].

Further copias can be oained fram:

The Perfarmance Managearment Unit,

Epping Forast District Council, Civic Offices,
Epping, Essex, CM1E6 ABZL

Fhorne: 01852 584180 Fax: 01892 578018
E-mail: besatvalue@eppingforastde. gav.uk
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The Community Strategy

The Caommunity Strategy far the Epping Farest
District was published in April 2004, The strategy
was drawn up by a Local Strategic Partnership
(LSP) of the statutary and voluntary agencies
that warlk in the district, The themes are:

B Green and Unique

= Planning and Econamic Development
B Economic Prosperity

B Homes and Neighbourhoods

I Managing Resources

1 A Safe Community

M Fit far Life

The Community Strategy is part of an ongoing
process to plan and influence the quality of life
in the district, and addressas major issues up
to 2024, including significant housing growth
in the area and its patential impact on the
envirammeant, social facilities and issues such
as local transport pravision. The L3P is alsa
in the course of preparing a new Sustainabla
Community Strategy in 2003, The aspirations
within the Strategy will, in turn, be reflectad in
the revised Essex Strategy and the new Local
Area Agreemeant also due to be finalised in
2008,

The strategy has  eight  themes with
corresponding Action Groups - Green and
Unigue, Homes and  HMeighbaurhoods,
Economic Prasperity, Setting About. A Safe
Community, Fit for Life, Lifelong Learming and
Children and Young People.

Best Walue Peformance Plan - 2008/05

The LSF and its action groups set tarpets
with a view to achieving the aspirations and
have already mplementad a wide range of
schemes 1o address the key challenges,
examples including the setting up of an intér-
faith  forum. Meighbourhood Action Panels
and Jaint Action Groups to help combat anti-
social behaviour and other ¢rimas, and a
vacational education facility in Waltham Ahbey,
an area which has pockets of deprivation
and a recagnised need for such prowvision.

Copies of the Community Sirategy can be
oiainedframChris Overand antelephons: 01952
584423 (or e-mail coverend@eppingforestde.
gow k).

The Council Plan

Our four year Council Plan reflects the Council's
madium-tarm  aims and  prierities, and the
aspirations of the Community Strategy. The
Council Plan is available frarm aur information
centres, and on our wehbsite or direct from the
Performance Managament Unit.

Our Performance

In this plan we comparg our performanse
against Besat Value Performance Indicators
(BWPIs) with the performance of the average
and tap 256% performing distrist councils for
2006/07, the most recent year for which audited
national performance information s available.
Targets are used by our auditors as evidence
af our ambition and future priarities, and as an
indication ta our custarmers of how wea intend to
imprave, Comparisan of our parformance with
thatl of other local aulhorities is not available for
new BVPls, Camparisan with perfarmance of
ather local authorities is alsa not possible for
Local Performance |Indicatars (LFPI'sy which
we set ourselves and which represent local
pricrties as these are not applicable 1o other
authoritias.




®@®@® Our Priorities and Aims

Wiz have developed three palicy themes and a range of nedium term pricrities as the foundations

of our gerdices. The following themes and pricrities reflect the core issues and aims that we fage .

in respect of the provisior of comrunity services. The themes and priorities link closely with the Tl 25
Community Strategy published in 2004, aad we have also linked this Best Walue Pamformzanes Plan
with tha themes of the Commuanizy Strategy. The Community Strategy sesks to address important
izsues facing the cistrict cver the forthcoming years, and we cont-ibute to the achievemsant of the
aims of the Community Strategy that mirro - our owh aspirations, and waork to sappart and implemsant
taoee zims whars we can ke of influsncs,

-

Thame Qe A Safe, Haalthy and Aftractive Placs

T
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®@®@® Our Priorities and Aims

Palicy themes two and three reflect our commitment t high guality services provided directhy to the
comrunity, we have developed acdlit onal madium term prigrities which show the impotance of cur
cotporate sanvice. Thase provide esseatial support ta the workl of toe Counil.

Thome Twa, Ar arganisaticn that listens and 1cacs to resolve ool issucs
Theme Thres Apcessible affordakle and improving services.
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Our Finances

We have a number of systems in place to
ensure aur budget is set 50 wa can deliver the
right services thess includs;

N four-year financial forecast
N fouryear capital strategy
B budget monitaring and review

These rabust processes have served the
Councilwell in the past and will prove invaluatle
in the continually challenging envirenment that
the Cauncil isin, The quality of these processes
has been recognised by the Council's external
auditors who have scored the Council as
perfarming well in the areas of finandial
reporting, financial management, financial
standing and internal control.

Last year in the Eest Value Performance Plan
CONcern was exprassed that the Government
had put back the repoting date for the
Comprehensive Spending Review. This review
has now been concluded and has provided us
with details of our grant settlement from central
government for the perod 2002/08 to 201311
Having enjoyed favourable settlements in the
last two years, with increaseas of 9% and §.2%,
the increases of 1%, 0.5% and 0.5% for the
2008/0% to 201011 period were disappointing.
These granl increasss are substantially below
inflation and mean that the Council will have

OO Our Finances

to find substaniial efficiency savings thraughout
this period.

An area of uncertainty that has been resalved
more posilively is the letting of & new contract
for waste and strest zweeping. After the
previous contractor had been placed in
adrministration a difficult interim period had
followed that proved axpensive for the Saundil,
The tendering process genarated a number of
bids that were gaod bath technically and from a
financial point of view, The commencement of
the new contract oh & Navember 2007 means
that the Council can now |aok forward and plan
with greater certainty. although there are still
substantial challenges to face in reducing the
total amount of waste created and increasing
recycling levels.

During the last year the Council has gane
through a process of restructuring s top
managemeant and remowing UNNEcessary
pasts. This provided a saving of £500,000, half
of which was put back into front line services to
fund the new Safer, Cleaner, Graaner initiative.

The Council still faces consideralle uncertainty
abaut the future cost of concessionary fares.
Fraom 1 April 2008 1he basis afthe concessionary
fares schame changed fundamentally, as pass

holders are no longer restricted to travel within
the boundarigs of their local schems. How swver,
the Department for Transp-:brt has not fL,III'_-iur
funded these changes and it is anticipated
thal most district councils will have 1o mest
substantial additional costs.

Against the background of challengses and
uncertainties set out above, it was a major
achievementta again set a Council Tax increase
below the increase in the rate of inflation. The
Council's medium term financial strategy is
based on maintaining this policy and remaining
asalow tax Council. Toachieve the strategy it will
be necessary to realize further savings against
the predicted levels of overall expenditure, but
this is a challenge that the Council has rizen to
in the past and is well placed to do again.
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Customer Focus

Cur medium  term  priorties  show  our
commitment to the key policy and service
dehivery issues that are importanl to our
custamars. Vile reqularty consult our cammunity
and maintain regisler and foreard plan of
consultation exercises that we undaitake each
year, in arder that this wark informs our future
priorties and contributes to the improvement
of services so that they are responsive to the
neads of our customers.

In recognition of the importance of under-
standing the expariences of service users,
fraom 2000001 anwards, the Governmeant has
required lecal authorities ta aurvey residents’
satisfaction with lacal services every three
yedrs. The second survey was carried out in
2003/04 and the résults were reported in aur
Eest Value Performance Plan 2004/05. The
surveys ware carried out again during 20068/07
and 2007/08 and the most recent resulis
can ke found an page 10 of this Best Valug
Ferformance Plan.

We need to know how we are daing. If you
are not happy with the way we have treated
you, you can coemplain dirgctly to us. Where
possible, we will put things right straight away.
In other cases, we may need to investigate
further, Details of our Customer Complimeants
and Complaints procedure can be oblained
from our Complaints Officer Tel: {01292

Best Walue Peformance Plan - 2008/05

‘. Customer Focus

5E4512), or email: jiilby@eppingforestds.gow.
uk. If you fallow this procedure but are shll not
happy. you can take yaur case lo the Local
Government Ombudsman. Staff qualty and
competense i3 impartant for the provision of
effactive services.

We train and develop our staff to provide
efficient and effective services, and we have
been re-accredited the prestigious Invesiors
in peaple standard. We have reviewed our
procurement arangements to ensure we obtain
valug far money in the goads and services that
we purchase, and have jained a consortium of
Essex authorities to develop joint purchasing
arrangemeants.

Equality and Diversity

Equality and diversily is about creating a fair
and equitable saciety where everyone can
participate. Through wvaluing difference, the
Council aims to deliver services that recognise,
respect and harness divarsity for the banefit of
its customars.

At the heart of this duty to pramote equalty
are the Council's Race, Disability and Gender
Equality Schemes, which together aim o
further the Council's duty to promate equality
and divarsity.

The Council recognises that in same instances
sarvices can be deliverad in a way that may
unintentionally pose & barrier to certain groups
within the district. Where these instances are
identified, it is the goal of the Council to make
reasanable adjustments and promaote inclusion
through removing such barriers and promoting
equality of opportunity for all of our custormers,

Want to find out more?

If you would like to know more abouat ouor
priorities and perfarmancs, you can writé 1o us
or cantact our Perfarmance Managemeant Unit
on the telephone and fax numbers ar email
addrass given earlier in this leaflet. Copias of
the Best Value Perfarmance Plan will also be
available at our informatian centras, ar from aur
website  (www.eppingforastde.gov.uk). We
will also be able to provide 8 copy in largs print
or ar akernative audio diss if required,




.‘ Customer Satisfaction

During the last year we collected data to
meet the requirements of a number of
parformance  indicatars  which  measure
custamer satisfaction. This included finding
aut people's level of satisfaction wilh the
averall senvice we provide and issues such
as sahisfaction with waste management
services. Wive also asked people who had
complaingd about our s&rvices how satisfied
they were with the way their complaints had
bean handled.

The surveys were camied out with sawveral
councils in Essex, and each authority asked
the same quastions, The banefits of carrving
outthisexercisewithotherauthoritieswerethat

we achieved econamies of scale, which
raduced aur costs;

we enhanced our degree of partnership
working; and

it was a sound basis far bench marking the
results.

The suresy Cansisted of &  postal
questionnaire sent out to randomly selected
hauseholds in the district. The Best Value
Performance Indicators  collected  wera:

BVY3

The parcentage of paople
satisfiad with the overall service
provided by the Council.

Bv4

The parcentage of people
making complaints that were
satisfied with the handling of
those complaints,

EBvaa

The percentage of people
satisfied with cleanliness
standards in the district.

BV90{a,b)

The percentage of paople
satisiied with the cauncil’s
hausehold waste collection and
waste recycling services.

BvYi1%9
{a,c,d, and
&)

The percentage of residents
satisfied with the Council’s
cultural services {sports and
leisure facilities, museums, arts
activities and venues, parks
and open spaces),

These surveys reflect residents' perceptions of
the level and quality of services al the time they
were compiled,

Afull set of the indicatar results can be found on
the following pages of this Plan. The full reparts
far the survey are available on our website,

Over the next faw months we will be considering
the results of all of the surveyin detail, in order to
determine appropriate improvement priorities,
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O Customer Satisfaction

General Survey What you thought of our performance

Tha key find ngs of the Genaral Surdey for the sunveys underaken i 2000, 2003, 2006 and 2007 are ag fallows:

2007 2006 2003 2000
B3 % Satisfaction witt the way the Authority runs hings oSBT o2 o8 A%
B4 Satisfaction with the Fandling of complaints 34% 38% 3% 455
Ewed Satizfaction that the Authority hes kopt the lane clear of litar and ubbisza 1% o G3% T
EWwSJa Satisfactioq with the provizizn of losal waste recycling “acilities TO% ST BS54 B
EWSIb Satisfactioq with the provizizn of loeal wasts recyaling “acilities Td T TEM T
Bv119a Satisfaction wit sparts and leislra faci ites and evants 53% 58%, 45% 47 %
BW 119k Satisfaction with muscums atd gallcrics 21 24% 20" ria
B 119z Satisfaction with theatres and cancert halls 18% 18% 20% ra
B%119d Satisfaction with parks and opon spaces 18% 18% 20" ria
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The key findings of the General Survey,
(graphical reprasentation) fur the years
2000, 2003, 2006 and 2007, are as follows:

B3 Satisfaction with the way the autharite runs
things

2003 NS5
2006 NS
2007  ESGY I

2000 GG
s,

B4 Satisfaction with the hardling camplaints
2000 IS

2003

2005 RS

2007

EWESD Satisfaction that the authority hes keot the

land clzar of litter and rubkish

2000 IO
2003 NG
2006 EENSS)

2007 I

BWwWSOa Satisfaction with wasta collectian sanvices
overa |

2000 S
2003
2005 .

2007 G

BWSOh Sat sfaction with the provision of loczl
wzste recyoling “acilities

2000 )

2003 ER

20085 TEn

2007 A

BW115 Satisfacticn with:

W 2 spoits and leisure faci ities

m brmussams and galleties

m o theatres and concernt halls
db parks and open spaces, aver the years 2000,
2003, 2006 and 2007

2000

Sarsey st uadzriakar

Sarsey st uadzriakar
SLpae nzk L dEdakar

2003

2005

2007
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Green and Unique

One of the key objectives of the Community Strategy is that the district will maintain a unique, green and sustainable environment in which communities
prosper. This wvision is refleacted in our mediurm-term priorities. which seek to mainfain the special character and advantage of the district and address local
enviranmental issues. Our Environmental Protection and Civil Engineering and Maintenance Portfolios, and the planning functions of the Planning and

Economic Develapment Partfalio, are included within this theme,

Environmental Protection

The Environmental Protection Partfolio covers a diverse range of services, many of which are very imporiant
to our residents. Same of these are obvious, such as refuse collection, street cleansing, the remaval of
abandaned vehicles, and recycling services, but equally important are services such as food safety, health
and safety, air quality, energy and consarvation, and a range of licensing functions.

Civil Engineering and Maintenance

This pr::rtf-:lio is respﬂnsible for local projects such as traffic calming and speed reduction aschemes and
parking schemes. The Srounds Maintenance Service continues to maintain many of the Council's grass
verges and grean open spaces in towns and villages, prowviding service frequencies aver and abowve {hat
provided far by the County Council's highway service, which ensures a better quality of envirenment within
the district.

Planning and Economic Development

The Planning and Economic Develapment Porfolic is responsible for guiding and cantrolling  1acal
development, and for town centre enhancement schemes. The economic developmant responsibility of the
FPortfalio is dealt with in the Economic Prosperity and Managing Resources saction of this plan.

=ar more detailed inforration Fat ineided inthis plan please
B2

Environmental Frotection

Food Premises Public Registe
Local fAgenda 21;

Coataminated Lend Strategy; and
Fend SBafety Hlan

Contact: it Maola~ 01232 554083
E-mail:jnalangleppingforeside. gew.uk

Civil Engine=ring and Maintenance

Ezzax County Council Local Transgo-t Plan
Epping Foreat Diatrict Coun il High Level Flaod
Targets fwith Envirznment Agency’

E vironmental Profection and Sivil Engineering and
Maintenanca Lead Officer: Jobn Gilbert [Diractor oF
Enwironment and Strest Scene’ Phone: 01852
534052 E-rnzil: jgi berti@epaingfarestde. gov.uk

Flanning

Countrycara Annual Reaport

Redine YWalley Mature Reserve Manace nent Plan
Coatact: Paul Hawitt 01582 TBR20E

E-mail: phavatt@eppingforestde.gov.uk

Losal Plan

Flarning Lead offizer ohn Preston (Directer of Planning
and Ezonomiz Devalopment] Phona: 21992 554 111
E-mail: jprestongeppingforestds gov.uk



Qur Achievements and Aims

Environmental Protection

W aim to pratect the environment of the district
thraugh the use of statutory powsrs, aducation
and the adoption of good enviranmental
practice and to maintain  the highways
infrastructure inthe district through formal liaison
arrangements with Essex County Coundil,

We have developed a ‘'Safar, Gresner
and Cleaner’ initiative in order to provide
mare integrated street acene and related
servicas, thraugh  lacality  based  teams,

W wrant to imprave the tree scape of the district
andwill bedevelopinganewDistrict Tree Strateqy
during 2003, settingoutourpoliciesandobjectives
to manage and retain neighbourhood trees.

Waste Management

e have agreed a new waste management
contract, which will further imprave racyeling
and diversion from land fill to meeat the neads
and wishes of residents, We have continued
work on the remediation of the former landfill
sile at Bobbingworth.

Flood Prevention

We have reduced the risks of localised floading
by carrying aut asset condition survays of piped
watercourses, and by providing flaod alleviation
schemes that maintain and enforee watercourse
preventian,

Car Parking

We have reviewed our parking policies and now
provide free parking on Saturdaysihroughout the
year in our long stay and combined car parks.
We have liaised with Essax County Council {the
Highways Authority] 1o ensure that the district’s
highway infrastructure is adeguately maintained
and impraved,

Planning and Development

We continued the preparation of a Local
Development Framework for the district and
further reduced levels of propased new housing
development,

We continued ta nvest in the establishment of
an in-house professional Building Contral team
and improved planning application fumaround
timas,



Environmental Protection - Performance

2006107
Qutturn

200708
Qutturn

200708

District
Council
Average
200607

District
Council
T 25%
2006507

Indicators

Pl - BWEZai0 The percentage of household waste arisings which have been sant by the aatharity for recycling

2531 2847 26% 2054% 24.19%

Pl - BWEZali 1 The tatal tonnage of household waste arisings which have beer sent by the authority for recveling 1965459 14.93C.11 12500 87168 61 100DES.95

Pl - BWEZ2EHD The percentage of household waste sent by the authorty for composting or treatment by anaerskic 11 78, 13 EE% 115 1EE% 17.97%

digestion

e . ) ) :
;I;lqtlia;.nﬁzb-,nj The tatal tonnage of houset okl waste sant by the authority far composting or treatment by anasrokic £891 5 2050.99 500 490017 751387
EWa4a The number of kilograms of househald waste collected per head of the population ADG B8 422409 41810 411 .4 2E0.8
EVB4h The pereentage change from the previous firandcial year in the numbzer of Kilog-ams of hausehald waste collected 0145 5 58 199 o 93 1 87
par hezd of the papulation e I T B
BWEE The cost of weste collaction pe - houseaold £84.279 FRAED £54 29 A% 54% 47 14%

; . . s . .
B'WS1a The parsentage of hauseholds resident nthe authority’'s area served by ketk side collection of recyslables 09.99%  P9.99% Gr% G5 5% 100%

; . . e i . — .
B'WS1h The paroentage of hauseholds resident in the authorizy's arza senved by a kerbside collzction of at least twa ag.09%  89.09% cEn, ca B 100%

ramyc ahles

I i i 3 o i = q
BYW1EBa The council's soare against a checklist of enforcement best practice Sar environmanta haalth 0%, 100% % &7 3% o
Bl - Y : : " ra : i
kP _E!-\. 1994 Th_e propcmon af rele_vant land and h|ghﬁwa~_,5 raxpressaed as a percentage) that is assessed as having 20, 27 0% 0% 11.1% 0%
combines deposits of liter and datrite s that fall below 2nacceprable level
KFI - B\1980h The proportion of relevant land and nigways {expressed as 3 percentage; from which unacceptable |=vels
af graffiti are visible 0% 1.00%, 1 D% 2% 0%,
KPP - BV193: The proportion of relevant land and highways (expressed as a percentzge) from which unacceotable lavels 0 N N N

. o 1% 1% 10% 1% 1%

of fly-postirg are visible.
P - BYW199d The year-on-year redustion in total number of incidents ang insreases in total number of enfarcemsant

i ) o Srade 2
actions takan m deal with "Ay-tigging Grade 1 Grade 1 or 3 Grade 2 Grade A
BWZ216a The number of "sites of potent al concern’ within the [ocal authority arez. with respast to land contaminaticn 5875 5550 5825 NI NI
EVZ18a The pecentage of new repants of akandoned vehicles investigated within 24 heurs of natifeatian A8 0%, BB T4 T B oR 29

; . N s i i e
EWZ18h The percentage of abandanad vehicles removed within 24 hours from the paint at which thea local autharity is 2817%  71.65% A28 " 57 TE

legally entitled te re o the vehiclo

Best Value Performance Flan - 2008/09




Environmental Protection - Performance

Indicators

EWZ1EL The percentage of gites for whic suficient detailed info-mat on is available to decide whathe - remadiation of
the land iz necessary, as a percentace of all sites of potential concem

BW217 The percentage cf pollution cantrel improvements to existing instsllations completed on time

BWZ18a The pecentage of new repants of abandoned vehicles investigated within 24 hourg of natifoatian

EWZ18b The percentage of abandanad vehicles removed within 24 hours from the paint at which tha lacal autharity is
legally entitled te re o the vehiclo

LDZAL PERFORMAMCE IMOIZATORS

Wbl Tha rumbar of misged refuse collections per 100,000 collact ons
W2 Tha rumbar of missed exenption sollectiors as a % of axemptions granted

W RIS Tha rumbar of misscd glass collections por 100,000 collections

Wilhd The number of missed dry recyolable collections per 100,000 callection
WillS The numaar of missed gardan waste collections pe- 100,000 collections
EH 1 The percentags of requesss for environmeatal health services respandzd o within relevant target timas

EH 3 The pareertags of statutary Znvironmental Protestion Aot Par B processes underalizn

EH 4 The percentadgs of requests for Consumer Protection services responded toowithin tamgst fimes.

EH 2 The percertags of acciderts repantad through the Reporting of Injuries. Diseases and Cangersus 2ocumencas
Rogu ationz 2593, within the statutory poriod.

EH E The percentags of licence applicatiang prasessed within the statutory petind

200607
Cutturn

0.44%

100%

458 5%

TH.OTE

211.09

0.97%

40.65

150002

97T

94.5%

100%

93.9%

100%

99.3%

200708
Qutturn

C.48%

100%

£E.T4%

71.EE%M

£2.43

C.51%

41.0

ar.3

TREG

0254

1005

51.7%

1005

SE44%

200708
Target

S0%h

S0%

E5%

55

=1%

55

B5

B5

81%

100%

B0%h

100%

B5%

District
Council

Average
200607

1%

S2%

£E 2%

81.01%

MY A

[ A
MY A

[ A

MY A

[ A

MY A

[ A

MY A

[ A

District
Council

Top 25%
200607

10%

100%

SE.22%

Y. 7B

NI

(I

NI

(I

NI

(I

NI

(I

NI

(I
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Planning - Performance Indicators

FPI- BYWA0E The pereentags of new hames Buil on previously developsd land

Pl - BYW109a oo The percentzge of plannirg apications determ ned in line with the Govarnment's develspment sontrol
targets o detarmine

) 60% of majo- applications in 13 wasks
b B2% of mincr applications it 8 waeks

¢ B0% of other appicztions in 8 weeks.

EWwZ2Lha Did the ocal planning authorty sub:mit the Local Develapment Schaeme by 28th Marsh 2005 and thersafter maintain
a 3-year rolling programms?

EWVZLOh Has the ocal planning authcr o niet the milestonss wrich the current Loca Development Sehemes setg out?

kPl - BYW204 The number of planning appeal decigsions allowed against the authority’s degigion to refuse planning
applicaticns. as a percentage of the total numasr of appeals against refusals of planning applications

EWZLE The cauncils score against a guality of planning senvices’ chec«list

EWZ1%h The pe-centage of sonse vation areas ir the lecal author b area with an up-te-date character appraisal

Best Value Performance Flan - 2008/09

200607
Qutturn

5565

E7.2%

72.95%

£9.5%

o

Z9.10%

£3%

6%

200708
Qutturn

T5E1%

T5.07%

FE.05%

& 27 %

Yus

¥es

£2.3%

16%

200708
Target

B5 BT

T4 7R
[HEREER A

51.61%

Yas

Yas

257

G 4%

B

District
Council

Syverage
200607

74.51%

T2.51%
TE.48%

£8.09%

FEA

FLEA

20.9%

£2.4%

25.01%

District
Council
Top 25%
200607

919%

BY.71%

£ B5%

G2.57%

(I

I

257




OO0 0 A safe Community

Community Wellbeing

Cne of the key ohjectives of the Epping Forest District Community Strategy for
2004 10 2021 is to be a district where pec-ple will ke reassured that eriminal and
disorderly behaviour is unusual and, where it dogs occur, that the police, other
agencies and members of the community will do their utrmost to ensure thal those
respcnsible are bmught to justice. This visian is reflected in the Council’'s own
medium-term priorities which seek to maintain the dislrict as a8 safe, healthy and
attrasctive place. The Community Wellbeing Portfolia is included in this section
of aur Best Valug Perfarmance Plan.

The Council's Community Wellbeing respansibility includes a range of services
to make sure our district is a safe and healthy place to live and work in. Ve do
this through cur invalvemeant inthe Epping Farést Crime and Disarder Reduction
Partnership. Making sure the district is safe alan extends to being in & state of
readiness to respond effectively to emergencies, which is achigved through our
Emergency Flanning Team. We work with our partners on the Local Strateqic
Partnership to promaote health and wellbeing and reduce the impact of social
gxclusion.

For mors datailed information not includad in
this plan Jlegse see:

Conmmunity YWellbeing

Crigtrict Emergency <cspenzc Plan;
Euginess and Continuity Dizaster Basovery
Flan,

Contzch Mike Tipping 01952 554280
E-mail: mtipping e poingfarestde gov Uk

Local Compact for the Epping Forest District
Srant &id Scheme

Contact: Chris Cwverand 01992 S6424 7
E-mail rovarend@eppinpforestde gov.ul

Crime and Crugs Strateqy

Anti-graffitti P oliay

Contact: Carcline Wigging 01592 554122
E-mail: cwiggins@eppingfarestde. gov. Uk

Polizing Flan

Epping Farest Paimary Care Trust Plan
Health Improvemsst Plan;

Commun o Strategy

Community Wellkeing Lead Officer Derek
Machnab [Deputy Shisl Executive) Phane:
01852 564050 E-mail:
drnacnab@eppinnforestde gov.uk

Best Value Performance Flan - 2008/09




Qur Achievements and Aims

Protecting the Elderly

Our objactive is to reduce incidance of artifice
burglary in respeact of the eldarly and vulnerable
residents in the district, and from Octaber
2007 we have beean implementing nominated
neighbour cards.

A substantial number of alder paople reside
in the Epping Forest District. As a result, the
area suffers regular attention from burglars
acting as bogus callers. These criminals are
very plausible and persuasive and older people
will often let them inlo their homes. YWe have
implemeanted a ‘Nominated Meighbour scheme,
where we issue cards to elderly residents for
them to display prominently, and which ask all
doorstep callers to call at a neighbaurs' hause
first to prove identify before elderly residents
will apen the front daor,

Wi have also developed a strategy with Essex
Police an the deployment of Police Community
Support Cfficers, and continue to jointly fund
the provision of six such support officers for the
district.

Best Walue Peformance Plan - 2008/05

Community Sector Support

We have increased the number of Service
Lewvel Agreements for community groups in
recaipt of lang-term funding to ensure that thay
are working within the guidelines as set aut in
the cantracts.

We have continued to provide grant aid to a
wide range of local community and leisure
based arganisations,

Protecting Young People

The Cauncil participated in the Essex Polics 2
Smart 4 Drugs’ scheme in schoals, providing
education about drugs, alcohal and staying
safe. We have developed policies on gambling
to ensure the protection of the public and young
peaple,

Protecting Families and the
Vulnerable

In liaison with the Crime and Disorder Reduction
Fartnership, wea have provided three Sandluary
Schemeas in the disirict to help families to stay
in their homes if they have bacome victims of
domestic violence or hate acrass the country,
and our scheme is for pedple wha normally live
within the Epping Forest Dislrict.



Community Wellbeing Performance
Indicators

B%WZz The level of the Equality Standand for Lecal Sovernment xowhich the authority conforms noregpect of gender, race
and disakility

Pl - BW2E The guality of an authority's Race Equa ity Seheme and the improvements resulting fraom its applicatian

B 125 The number af dormestic burglares per year per 1000 housshalds in the loca authorty

E%W127a Amendad - The number of vialent crime per year, per 1.000 population inthe Local suthoriy arsa

EV127h Amendad - The number of rokberies per yvear per 1,000 populatian in the Local Authority ares

BYW12E Tha number of vehicle crimres per year par 1,000 populaticn in the local authority area

BY 125 The pereentape of losal autsarity buileings apen to the public nowhich all suklic areas are satakle for and
aoeessibla to disshled paople.

E%174 The number of racial incidents reportad to the [ocal autharity and subsequantly recordes per 100,000 peoulaticn

BYW175 The pereentage of racial incidents sported o the lecal authority and that resulted ir further actian

B'W225a3 The total amount spent by the losal authority an advice and guidance serices provided by externz|
orgEaisations

EWZ2Gh The percentage of monies gpent an acvics &nd guidance services provision which was given to enganisations
holding the CLS Quality mark at "Ceneral Halp' level and above.

EW224e The total amourt spent an advice and guidance in the areas of housing, wealfare banefits and consumser matters
which ig provided directly by the authorty to the pukblic.

200607
Qutturn

Lavel 1

A5

14.02

1273

1.28

13.93

£2.33%

115,94

1005

£128.580

TR.EW

L]
eollected

2007108
Qutturn

Lavel 2

A5 %

15.04

14.48

1.06

1233

£2.33%

2538

100%

£140.200

TE.82%

L]
collected

2007103
Target

Lavel 2

A5

1212

12.43

CLBE

11.47

75.9%

125.43

1005

£127.580

100%

Mot sat

District
Council
Averages
2006/0°7

MiA

S5%

161

0.4

8.8

MiA

MIiA

EE.14

MIiA

MiA

MIiA

District
Council
Top 25%
2006107

[ A

5%

11.4

L2

5.2

[ A

MY A

100%

MY A

[ A

MY A
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Homes and Neighbourhoods

One of the key abjectives of the Epping Farest District Community Strategy for
2004 to 2021 is that the district has safe, decent and attractive housing that meets
the needs of those who want ta live in the district. This vision is reflected in the
Council's own medium-term prioritizs which seek to address key housing need.

The Housing Portfulio is included in this section of our Best Value Performance Plan.

Housing has a major impact on the quality of paople’s lives; it influences health,
educational achigvement, emplayment apportunities and saciety in genaral. The
Council is responsible for 358es5ing housing need, averseeing and co-ardinating
the pravision of new hausing in the District (especially additional affardable housing
for rent and housing for those with special needs), dealing with homealessnass,
assisting with the improvement of privately owned proparties, and managing and
rnaintaining the Council's own housing stock.

Best Value Performance Flan - 2008/048

For more detailad infarmation not includad in
this plan please s2e

Housing Strataogy

Hausing Revenue Ascouqt Busincss
Flan

Houging Charear

Tenant Part cipation Agrocmant
Housing Sarvice Strategizs

Best Wallue Serdics Review Report ¢n
Housing Seny ges

Homelessr ess Strategy

Tenant Participatian Agrooment
Frivate Sector Housing Strategy

Housing _ead Officar

Alar Hall { 2 rector of Housing ),
Phone: 01852 5540704

E-mzil: ahallfeppingfoestoe gov.ul




Our Achievements and Aims

Providing Affordable Homes

Wiz seek o fagilitate the prowvision of desent,
affardable homes for people o rant of owh, The
Couneil is a respensible andlard fer around §,500
tznants and around SC0 leaseholders, offering
reascnable rorts, and manzging s proporios

effactive v and affic ently.

Wia continue e T2 swerkowith doveloper: and housing
Fssociations to provide all types of new homas in
the District, including affordakle housing far &nt
and zharcd cwncrshp, Wo havo alzo initistcd
a 'Finders Fee' schems to bring at least five
private secter cmpty propertics aack ivto usc per
annum and malkge them availab o @ cur housing
applicants.

Wiz aim [ inTreduce e o cost harre awnership
initigtives (doms Cwnership Crants and Open
Market Shared Ownarshiph in 2008/09, m assist
firat tima blyers anter hame ownarship. e wil
also be carnying cut & Housing Market Assesamsant
ta increase the Colncl's understanding of the
[ozal housing rarkst teirform future policies ancd
strategies.

Safe and Well Managed Housing
Stock

We introduced a Choice Based Lettings
Scheme (Home Option). which gives housing
applicants greater choice and transparency
in the latting of Council praperties and we
implernented a licensing regime for houses
in multiple occupation to ensure that they
provide safe accommodation,

We were rg-accradited with the Charter Mark
Award for Customer Excellence, for the whola
of Housing Services, fur a further three years
and commenced & majar £4m improvement
scheme at Springfiglds, Waltham Abbey.

We will be commencing an upgrade
programme for communal television aerials
on estates, to enable receipt of digital
television reception prior to the changs ower
from analogue television broadsasting.

People with Special Needs

Wi continue to provide facilities for people
with special needs {such as the elderdy and
disabled) to emahle them ta use in housing
appropriale  for their needs or to remain in
their own housing for as lang as practicakble,

Dealing with Anti-Social
Behaviour

We metthe Governments's Respeact Standard
for Housing Management, which gives a
pullic commitment to the Council's appraach
for dealing with ant-social behaviour.

Best Walue Perfformance Plan - 2008/09



= = 2006/07 200708 200708 | District District
Housing - Performance Indicators
Average | Top 25%

200607 | 2006507

kPl - BYWES The average 547 rating of lecal authority owhed dwell ngs 5la] St a7 5E 72

kPl - BWEd The nuriber of nan lacal authority caned wvacant dwellings that a- returned nto cccupation or demeolished
during the “inandial year as a direct resu t of actian by the logal autharity 0 33 28 35 55

kPl - BWEEs The rent collestad by the 1ocal authority &5 a propart on of rents cwed on Heus ng Revanue Ancalint
dwellings CBEIW 5L ZRAd4%  98.02%  SBE1W

EVESE The number of losal authoerity Z&nants with more than sever weels of (gross) rent 2rrears as a parcentags of
the tetal namber of zoune | TEnants 8. 39% 8. 36% B% 5.56% 2.43%,

BWEZc The percentage of lozal autharity tenants noarrears who have had Maotices Seeking Fossession served 37 940 15, 499 215 26 953  13E1%

l l

! = T i =
BWVES The percentzge of local authority tenants evicted ag a result of rent arrears C.20% C.99% 015%  0.47% o 17%

kP - BWA83(00) The average langth of stay in hastel accommodation of househalds that are unintzntionally homszless 2073 2075 a5 1024
and in priarity need Wieeks wiaeks Yilmeks  Weaks 0 Whiseks
kPl - BYW184a The proporticn of local authority dwsllings which were ror—decent a the stan of the financial year

&% 5% 5% 24% 0%
Ev124db The percentare shangs in prapoicn of non-decant dweallings batween the start and 2nd o the fingacial year

10.80%  31.80% 165 17% 32.9%
EWZ2C2 The number of people slesn ng raugh on & single aight within the area of the authoriny ; 0 5. 1a 5 0
EWw212 The average time taken to re-let lasal autharity housing E1days 54 days 41days 3ddays 25
EWv213 The number of sousshalds who considered themsslves ag homeless who approactked the ocal author tw's
hausing ady ce services, and Sar whom housing advice casewerk interyvention resalyved thei- situatian 10 10 12 5 4
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Housing - Performance Indicators

LOCAL PERFORMARNCE IMDICATORSE

H™a The amaunt ef former tenant rent arrzars sallected par a-hum

H* b The rent arrears of current tenants as a propartion of the autharity’s rent roll

HZa The percentags of repairs underaken within target time: Emengency

H2b The pereentags of repairs undertaleen within target tire: Urgent
Hz2a The percentage of reaairg uncertaken wihin target ime: Routine

H2d The percentage of repaire urdertaken within tanget time: Prierity (AIthin 3 Days)

H3e The lavel of satisfaction with repairs Cenera standzrd of service receivad

H* Ja The average number of homreless househokls during the yearin
(i B & B apcormadatian

(i1 Hostel accommuodaticn

(il Other temparary houging

Pl - H15a The number of afordable homes completed and ready for pecupation during the yaar

KFI| - H1%E The amaunt of affordable housing required as part of all Section 105 Agreements that nave been signed during
e year, for all large esidential development sites fn exeess of 15 propetizs or 005 heotare exprassed as & percentags of
e total numbser of homes to be provided on large residential dewve opmant sites).

EH 2 The percentage of requests ar care and repair services responded m within relevant tange: times

200607
Qutturn

£1159 445

1.69%

0594

B5%
aC%

(I

8%

N I
finzZ2a
fiin 1543

25

20.80%

SB.E%W

200708
Qutturn

£85,240

1,920

BS%
B4%

MiA

SE%

il 3.7
(i1 15.5
(il 62.7

14

T

5580

2007108
Target

£80.a00

1.6%
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95%

gE%

0%
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fiin7a
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Fit For Life

Sports and Activities

One of the key objectives of the Epping Farast
District Cammunity Strategy for 2004 to 2021
i5 to be a district where people of all ages and
abilities can lead a healthy lifestyle by having
access o effective high quality lzisure and
cultural services, This vision 13 reflacted in the
Council's own  medium-term pri-:rities which
seek to address leisure need. The Leisurs
Sarvicgs Partfolin s included in this section of
our Best walue Performance Flan.

Throughout the year we impraved opportunities
far local people of all ages and abilities
to padicipate in sports. arts, heritage and
community activities, through securing ower
E310k external funding from bodies including
the Ars Council and Big Lattery Fund.

We reviewead our playing piteh facilities and
farmed a play pitch strategy, which will help to
secure extermal funding and further develop and
improve our logal pitch sports,

Morth Yeald Airfisld hosted numerous public
events, with the highlight of the year being
invalvement in the 21 Warld Seout Jamboras
ewvert, jaining Scouts from 158 Cauntrigs around
the World. MNorth Weald Airfield was used to
register volunteers, scauts and vishars as well
as a park and ride and faod distribution centre,

Community and Culture

We have invested in the re-display of our
Museurn in Waltham Abbey, o imprave visitor
access far people with disabilitias and enhanced
interpretation of our historic collections. £30k
external funding was also secured towards two
oral history projects; Tales of the Boarders'
which focused an life as a 'livedn’ pupil of
Great Stony School, Ongar, and an exhibition
to celebrate the ‘Abolition of Slavery’, which
included a drama production and film, which
went on to tour across the Eastern Region.

Cur Arts Section secured £25k from the Arts
Council, for 'home life’, a special project, which
involved artisls working wilh yaung people, and
the elderly within residential care homes in the
district, The work encouraged young people to
leak attheir local environment and enakled them
to create a rap performancg and 0WVD called
‘estate life’. The alder paricipants were invalved
in creating OVDs, which included memaries of
their lives bafore moving into residential care.

Children and Young People

e have set up an Epping Forest Play
Fartnership and from this, developed a 10
year Play Strategy far 0 — 16 year old's. This
provided the basis of a hid ta the Big Lottery
Fund for £240k towards the provision of new
play equipment for children and young people
in the District. This funding will be used over

2008708 o provide new facilities in the areas
identified with greatest need.

W established an Epping Forest Youth Council
(EFYC) in January 2008 invelving yaung
people aged 13 — 17 years, from throughout
the Districl. The EFYC will give young people
a ‘formal voice’ on the key issues and concerns
thal affect them lecally and will provide a diredt
link to the Essex Youth Assembly,

Wiorking with Essex Caunty Council and local
partners thraugh a Children and Yaung peaple’s
Strategic  Partnership (CYPSF), we have
attracled £90k to the district {0 provide new
activity s&ssions for children, parenting classes
far teenagers and a range of pmfessional
support for familigs, As part of CYPSP work,
six new ‘Children's Centres’ will be available
within the district by 2008, to provide new
childcare facilities and a resource for childran,
families and local communities. These will be
based in Chigwell, Waltham Abbey, Ongar and
Loughton.

For more detailed information not iqcluded in this plan abaot
Izigurs services st

Sports Develaopmart Btrategy
Atz Policy

Marketing Plan

Flay Strate oy

Cornmunizy anc Sulture Lead Officer: Derek Maznakb
[Deputy S hiaf Executive]

Frone: 01952 B54551

E-rnail:drmacna »ie ppingfarestde . gayv.uk



Leisure Service - Performance Indicators 2006/07 2007/08 2007/08 District District

Outturn  Cutturn . Target  Council  Couneil
Average Top 25%
200607 200807

FPI- BYWA170a The numrker of visits tofusage's of losal authority funded or part-fandes museums and galleries n the area

per 1,000 population 235 44 Gid 83 B8N B G258
E;Ejg?n?e rumitzer of thase vigits to lacal autharity funded. of part furded museuns that wers in person per 1,000 135 07 19203 12809 410 E57
BRI - BY 170 The numasr of pupils visiting museums ard gallaries in ogan sed schoal groups 4521 40745 2181 2246 2805
LOCAL PERFORMAMNCE INDICATORS

L1 The numbet af parighes in the district incwhich the coungl directly provides leisure apportunities. 20 17 17 A RliA
L2 The n_u_mber of patishes i the distric? in which the council has enakled other organisations te provide othar leisure 15 = 15 NIA NIA
cpportunities

L3 The number of individuals on low income wha benefited from special activioy prices 289 282 2400 A A
L4 Tag numbar of ney [eisure fasi ities enabled by the courgil 3 1 2 TN A
LS The number of patients referred by a medical professional to a counsl health-based astivity schems a4 M7 14 (I A
LS The rumiber of new leisure opportunities enaklad by toe soungil a4 53 5 A A
;g;:le;nncﬁjur;boe; of argansiaticns with wham leisure services has workad in partnership to promote healthy ving and enakle SdF 230 a0 MNiA MNiA
LS The numbser of new leisure opportunities direetly introduced By the souncgil 185 139 50 A A
L2 The number of swimm ng lessons given to 0-168 year alds. 12500 13,733 10,500 MiA iR
L10 The number af ewent days held at Merth Weald aifield 108 124 145 i, i,
L11 The nurrkber of new activities Sar 132 10 19 vear olds enaaled ar directly provided by the counc| 28 15 17 A A
L12 The pereentags of lgisure centre uzers who raed the senvice receives as goon of exeellent £1.7d% 46 228 2% TN TN
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OO O Economic Prosperity

One of the key ohjectives of the Epping Forest District Community Strateqy

for 2004 to 2021 is that the district will have a thriving and sustainable - _ _
local ecanamy, which extends opportunity for local residents and promotes o s i ] U el i) Sl5HUE EEShERe
prosperity thraughout the district. Developmeant nat noludec in this plan see:

Eccnomic Develcpmant Lead Offiger:

This vision is reflected in the Council's awn mediunt-term priorities which -ohn Prestan (Dirsctor of Planning and

sesk to encourage sustainable economic development. The economic Economic Devealopmant)
development function of the Planning and Ecanomic Development Portfolia is Phona: 01532 564111
included in this section of our Bast Value Perfarmance Plan. E-rma |_prestoni@e ppingforestoc gov uk

Our Achievements and Aims

Wi'e aim to facilitate improvemant in standards of ccal education, in arder 10 improye
employment prespects for young people.

We have beer warking with local dizabled people and representatives of groups
rapresenting pecple with disabilit es, to consider the impact of the Councils policizs
and plans an tre way o sabled people with dizabilities, to sonsider the impast of the
Counsgils palic es and plans on the way disablad paople live and woslk, and to Hentify
appropriate improvements. We appeinted an Ecohomis Davelapment officer inour aim
to gch eve both stronger links between the Councll and local Business communitizs
across the digtrict. and o ensure full losal bLsiress sommunity represantation on Towwn
Centre Partherships and ather appropriate local business farums.,

There are no performance indicators related 1o the Councils econamic
development funstion,
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O0OO Rresource Management

This theme is nol directly linked ta the Community Strategy, but
reflects key areas where the Council recognises that it needs to
impareve current services on performance, The Leader's Portfalio,
the Finance and ICT, and Corparate Support Services FPortfolio
arg included within the theme. These important corparate services
provide essantial support 1o the work of the Council,

Leaders Portfolio

Qur Leader’s Potfolic refers to democratic and member sarvices
that pravide assential suppart 10 the work of the Council and
Members and the voting public.

Finance and Performance Management,
and Corporate Support Services and ICT
Portfolios

Finance and Performance Managemeant is about financial and guality
centrol, praviding the foundations needed for financial stability and
continuous impravement, and the mechanisms to see whether or
nat improvements have been achieved, Corporate Support Services
and ICT refers to the wide range of services that provide essential
support to the work of the Council. These include legal services,
payroll and human resource services ICT services, secratarial
and administrative services, and the pravision of depet and office
accammodation.

Consultation Strategy: Contact: Wal Laftis
Shone: 11532 56471 wloft =@eppinafarestec.gay vk

= Couneil Plan Sontact: Stephen Tautz

“hone: 012492 554180 stautzf@e ppingforestde.gay.uk
Race Equality Strategy

CPA | nproverent Plan

Patfarnarce Management Lead Cificer Cerak Macnab
JDaputy Chief Evecutive) Phone: 01592 584054
=-rnail:dmacrabi@e ppinafarestde. gav vk

Carnrmnizsz2 tioh Strateoy G qtact: Torn Sano

01852 554028 tcarnedleppingfarestde.gav.uk
Campliments and Sormalaints Saontact:Shirley Hawhins
01882 534031 shawkins@e ppirglorestdc gov.uk
Consetitulicn

Azoaas to Infervelioh Strataoy

Freedorn of Infarmaticn Publication Scheme

Code of Conduct for Souncillars

Leaca-ahia and Carmecracy Lead Officar lan Wil att [Assistan] te thie
Chief Execulive)] Phoqe: 01992 A6d243

Errai : iwillatti@e ppingforestde. gow.k

Anti F-a.d Strateqy Coqtact: Jos Akerman
1852 554445 inte -halaudit@de ppingfarestds .gov.uk

Council Budget 200705

Capital Btratecy

Ireurance and Risk Manage ment

Statenrent of Accouats

Dala Protaction Paolicy

Procuramen: Strategy

Corparate [T Stratagy

Irplementing Electrenic Savernmert

Finance and Infannation and Communications Technalogy Lead
Oifficer Bob Malmer [Dirscter of Finanee ard IS8T Phonz
01882 SE4278 E-rrail: spaltnerfe ppingfarestdc gov.uk

Aczet Managerne it Plan SontastM chacl Shontan

Phone: 01952 E64124 mehorten @e ppingfarestde. gov.uk

Legal. Adrninistratior & Estates Services Lead Dfficar

Colleen O Eoy & (Dire stor of Sorporate Suppert Sere ces) Phone:
01882 SE4475 =-mail: coboyle@eppingforestec.gov uk

Buciness Bervica Plans: Contact the appropriate Director for copias
of the aanusl business plans
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Qur Achievements and Aims

The Council has undergarne an organisational
restructure in arder to improve and enhance
service delivery, This has involved some
services hecoming fully integrated, such as
Environmental Protection and Street Scene,
in arder 1o deliver important services in a co-
ordinated and resource effective manner,

Cur overall objective is to continually improve
the bhalance between the qualty and level of
service, and the cast (o YO, Te achieve this
we aim to maximise income generated from
fems, charges and rents, continually improwve
the accuracy, timeliness and cast-effectiveness
of payments and actively manage all financial
resnources, invastments and assels to ensure
maxirmurn benefit and minimurm sk to the
peaple of the district,

Wie kept the Council Tax increase below the
increass in the Retail Price Index of 2¥% and
we inlroduced mobile wn::rking in the Benefits
Service and achigved tGp quartile perf:urman-:e
in our council tax collection rate.

Wi shared service delivery across Essexas pant
of the Transfarmalional Government® initiative
and developed public access to services
through the Goverment Connact (Direct Gov).

Best Value Performance Flan - 2008/048

e jained the Essex Pracurament Hub and
anticipate efficiency sawvings through our
contrasls with deskiop aquipment, refuse fleeat
and photocapier contracls.

The Audit Commission awarded the Couneil
an improved scorég for our use of rescurces,
which analyses haw cost effective we arg in
delivering services. and we introduced a new
staff suggestion scheme to Imprave services
still further.



Finance - Performance Indicators

Pl - BVE The percentage of invoises for commearsial goods and services paid by the authority within 20 cays recsipt
ar within agrocd payment terms

EPI - BVWE The percentage of Councl T collected by the authaority in the yaar
EPI - BWA1O The percentage of nen-domastio rates due for the finanaial yaar which weare received by the guthority

E%FERL The number of fraud irvestigators employed by the leeal avthaority per = 000 sase oard

BWFEe The wumber of Hous ng and Councl Tax Bensfit fraud investigations carried out by the [eoal aLthority per year
por 1.A00 case gad

BYW7Ed The number af Housing and Coundll Tax banefit prasecurtians and sanctions peryear, par 1,000 case lead in
e ooal adthority ares

EPI - BY T8a ~he avarage processing time for all new Housing and Couancil Tax Benefit caims sabmitted to the oczl
authority. for which the date of decision is within the financial yvea being reported

Pl - BYW 7k The average processing timsa fo- all written notifications to the (oeal authority of changes 1o 2 claimant's
girpumstance that require a new degision on behal® of the autority

EPI - BWida The percentags of casas within a randarm samigle far whizh the authornity's saloulation of Housing and
Council Tax Berefit is found to o2 correct

ENWFER(iy The anount of Housing Bensfit IHE] everpayment recavered during the periad being repoted oq, a8 a
percentzge of HE deamed recoverable overpayrent during that period

ENWFSh(i) Hausing Benafit (HE) pverazayment receivad during the period as a pereertage of the tatal ameunt of HE
overpay ment debt outstzng ng at the start of the pericd plus the amount of HE overpayment idertified durirg the

Friod
B 7Sk il Hausing Banafit [HE) ewarpayment written off during the periad a5 a paroentage of the total amaount of

HE ovarpaymant deat oLtstanding at the start of the pariod, plus the amolnt of HE avarpaymant identified during the
perind

200607
Cutturn

a7

98.2%

93.01%

.44

27.33

267

Z8.53

12.40

99.4%

42.14%,

J2.54%

5. 4%

H0F08 | 200708
outturn | Target

88% 5520

SE.07% SB.5%%

S8.41% 5520
.46 .42
42,53 =5
4.4 2.0

37.54 20 days

14.38 5.8 days

a3%4 8%

E0.27%% E0%,

2520% 0%

2.47% 0%

District
Council
Avarage
2006107

8594
57.9%
58.86%

FLEA

FLA

FLEA

2 days

11.2 days

57.75%

74.15%

24.57%

FLEA

District
Council
T 25%
2006107

88%
S8.6%
59.36%

FLEA

FLA

FLEA

24 days

.1 days

£9.2%

B1.71%

23.02%

FLEA
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Finance - Performance Indicators

LOCAL PERFORMAMCE IMDICATORS

S5&4da The poreontags of projectzin the approved audit plan complatoed

S5&54b The prodactive firme af the Intzrnal Audit Unit as a pecentage of Btal time

554 Tha owverall uzer satisfactioa leval of tha Intamal Audit Unit

S&54f The average cost por prodactive aucit day

F12 The percentags of tolephone calls o the Benefits Division arsworsd within 10 scecond z

ST The nurmbaer of customer sorv oo help desk chguitics answeod witiia targoet

FE3 The number of visits to the Councils website per manth

Corporate Support Services - Performance Indicators

kPl - B%11a Tne parcantega of the tap-paid 2% of kcel suthority st=ff thet are wanen

EFl BvW11k The percentage af the top 5% of camars from b ack and cthnic communities

EFl B¥11c The sorcentags of the top 5% of local authzrity staff who haves a disability

EFl B%12 The number of werking days'shifts [2st o the ocal authorty due o sicknsezs absenco

kPl - B\14 Tha percentage of emplaysas ratiring aarly (excludirg ill-health -atremen=s) es = percantage of the total wo-k force

B%W 12 The percentage of emplovess retring on grounds of ill-health as @ percentags of the total wo-k force

kPl - B\1Be The parcentage of local authority employaes with e disebility

EFl B¥i1ra The ponceatage of lecal authority emplayoes frem minarty ethn e cammunities com pared itk the perecntage of the

coanammically active mincrity athhic cammLnity pepulation in the local authority arca

LDZAL PERFORMAMCE IMOIZATORS

LF1 The pereeatage of letors scoking ewnershis detailz in reladoen to Soction 108 Acreemants sent witin soven working days of

full instructiores bzing given to the Head of Legal, AdminisTat on and Estates.

LF2 “ho poreentage of first draft Scction 108 Agreements sent to applicantsfagents within 2even days of the infornaticn reqglired

by indicato - LP1
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2007108
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&1
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100%

100%,

2007108
Target
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B0
£300
24
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ST 000

20.203%
.27 %
£.3%
B.23

0%

0.55%

4.1%

£.:3%

100%

0%,
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Average
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Mré
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Mré
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G000

2582
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0.7 0%
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2. 4%,
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OO Review, Audit and Inspection

This sectian of our Best Valug Performance Plan sets aut how we aim ta achieve the provision of the best passible services at the best value to our customers.
We have also included the results of audit and inspection processes undertaken during the last year by the Audit Commission, which is an independent body

respansible for ensuring that public maney is spent econamically, efficiently and efectively.

Service Reviews

To achieve Best Walue we must make sure
that we are delivering ‘value for money’
senvices. YWie recognise that, ovar time,
pemplés needs and expectatimns change. Ll
we review how we provide our senvices by

cansulting with service users and the local
SOMmMuUnity

comparing aur performance against other
ocrganisations that prowvide similar

SENnvices

deciding whether someone else could
provide that service mare competitively
challznging why services are provided in
the way that they are

saeking continuaus impravemeant in the way
we perform,

W consult with aur community an the guality
of services we offér, to ensure that we reflact
your needs wherever possible.

Wi compare our performance by benchmarking
against other authorities in our  group of
councils of similar geography and demagraphy.
The Best Value performance indicators give
a comparisaon of where we stand nationally,

The review process challenges our Senvices,
and leads us to the continuous improvement
that we strive to achieve. Best Value Service
Reviews halp us to imprave by: meeting and
setting new peformance targets, identifying
financial savings, comparing the cost of, and
the ways in which we deliver our senvices,
with other arganisations in bhoth the public and
private sectors. The Gouncil has caried out the
following Best Value Servica Reviews:

Community Safety (jaintly with Esséx
County Council}

Housing Meeds (including
homelassness)

Community and Cultural Services
Human Resources

Develapmeant Control and Local Land
Charges

Leisure Management and Grounds
Maintenance

Accountancy and Exchequer
Projects and Partnerships
Enviranmental Contral

Housing Services

The results of these reviews have been set out
in previaus editions of aur perfermance plan.

For more information on this section, contact:
FPerformance Management Lead Officer
Stephen Tautz (Performance Impravemeant
Manager)

Fhone 01992 584180

E-mail stautz@eppingforastde gov.uk

Contracts

The Government requires the Couneil to certify
thal since 13 March 2003, all contracts which
involved the transfer of its staff complied where
applicable with the Code of Practice on matters
in Local Autharity Service Contracts.
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Audit and Inspection

The Audit Commission reviews the Council’s
rnain financial and perfarmance systermns each
year. The findings of the audit are an impartant
cc-mpcrnentﬂfthe Cnmprehensive Perfarmance
Assessment framawork, in particular the
Use of Resources scorg is derived from the
assessments in the ft::llawing argas;

Firancial Reporting {the preparation of the
accounts of the Council and the way these
are presented to the public).

Financial Management (hiw the financial
management is integrated with
strategy to support council priorities];

Financial Standing (how the strength of
the Council's financial position).

Internal Cantral (how efectively the Council
maintains proper stewardship and contral of
its finances)].

Value for Money (an assessment of how
uwrgll the Council balances the costs and
gquality of its services].
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Faor the last yéar the Audit Commissian reported
that the Council's performnance demonstrated
that its investmenl to imprave the arrangements
for Use of Reésources had brought real
improvemant with the overall acare increasing
frorn ‘adequate’ (leveal 2 to ‘gooad’ {lewal 3}, and
that the Council is well places to maintain and
improve its arrangemesnts.

Comprehensive Performance
Assessment

Epping Forest District Council was assessad
as ‘good in the CPA carried aut in 2004, These
assessments have been completed in all district
councils and are now being updated, 1hrough
an updated corparate assessments. in councils
wherea there is evidence of change,

Direction of Travel

The Audit Commission reparts annually on the
improvament that the Council has made over
the last year,

For 200607, the Commission reported that
‘Epping Forest District Council s making
progress in achieving its ohbjectives. although
he improvement in perfarmance indicalors is
riixed. The Council has invested resourcas in
poorly performing servicas, with some suceess.
It iz addressing key local issues such as waste
and planning sérvice performance and these
are showing improvements. The council
engages aeffectively with local communities and
jointwarking wilh partners is resulting in positive
outcomes. For example, t is working actively
with partners to promated safer cammunities
and this is now lzading to reductions in crime.
The councll is making progress on equality
issues atthough there are areas for furlher
improvemeant. Walue for maney is improving'™

Full versions of each of the audit and inspection
report referred to in this section can be found
on the Council’s website.
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